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What'’s it all about?

BY SHARI NARINE
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Atter three years on the board, Carolynne McCaughey is stepping down, but she’s excited to remain with the
saciety as a volunteer on a committee and pledges to “continue to support the board in other ways.”

Board member requirements for Birth to Three Society

e Strong interpersonal and communication skills

o Interest in the society’s mission and in children/family served by the society
¢ Active member of his/her community

¢ High energy with a drive for success

* Rehabilitation and/or nonprofit experience an asset

Check out www.birthtothree.ca or phone Carolynne at 780-686-4332

lasses.

‘hhasbeen
,which last
impaign in

EDMONTON JOURNAL / edmontonjournal.com
AN ADVERTISING FEATURE

v.edmontonjournal.com/engage

»ung children

society was named as that Safeway store’s recipient
1ational We Care campaign. The society managed
nJanuary to March.

for the society have seen the board begin to take
tplace. A consultant worked with the board to form
plan has been put on hold, says McCaughey, to al-
zet their feet wet and decide what direction it wants
nmunications plan and fundraising plan have also
are in place and procedures and policies have been
thing as of yet is on paper.

>f the board has been a maintenance role, but we’re

. iead,” says McCaughey.

McCaughey, who is a consultant with the placement firm of Conroy
Ross Partners, joined the Birth to Three Society board after moving to
Edmonton in 2004 from Bermuda. In Bermuda, she spent five years with
anonprofit organization that worked with children and families that were
impacted by ATDS. Joining the board allowed McCaughey to continue to
provide services for children and families in need.

“We’re not a sophisticated board by any means,” she says, “but we're a
hands-on board.”

Asanadministrative board a wide variety of skillsin board membersisan
asset, including those with expertise in communication, finance, network-
ing and healthcare. When the annual general meeting is held in November,
all executive positions, with the exception of secretary, will have to be
filled. The board has nine members right now, including two non-voting
advisors, one for each program. McCaughey would like to see the number
of board members grow to 12.

Andasan administrative board, says McCaugheys, it’s easy to get burned
outsothat’swhy volunteers are required to help the board through the for-
mation of committees. October has been pegged as membership recruit-
ment month for the society with the hope of getting more people involved
in community fundraising events as well as community publicity.

“We want involvement,” says McCaughey, “not just a warm body on
the board. We need to generate a membership that’s alive. We want to
generate excitement.”



